CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Poc lap - Ty do - Hanh phiic
sé: ¢“L.... /BC-HPQT Ca May, ngay ... thang 6 nim 2017
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2016,
PHUONG HUONG HOAT PONG NAM 2017

Kinh giri: Pai hoi ddng cb dong.

Thye hién Piéu 1& Cong ty cb phan Cdp nuéc Ca Mau da dugce Dai hoi dong
cb dong (DHPCP) thong qua ngay 02 thang 02 nam 2016, Hoi dong quén trj Cong ty
cb phin Cép nuéc Ca Mau (HPQT) xin béo cao DHPCD vé hoat dong cia HDQT
trong ndm 2016 va ké hoach hoat dong nim 2017 v&i nhitng ndi dung chinh nhwr sau:

1. Thanh vién va co cAu ciia Hoi dong quan tri

HDQT Cbng ty cb phan Cip nuéc Ca Mau gbm 04 thanh vién, trong d6 c6 01
Chi tich va 03 thanh vién (02 thanh vién tham gia diéu hanh), cu thé nhu sau:

-

Ho va tén Chirc danh Ty 18 s& hitu ¢b phin c6 quyén biéu quyét

-

- S& hitu c4 nhan: 103.200 CP (0,66 %)
1 | Ly Hoang Trung Cha tich HDQT
- Dai dién vbn NN: 5.374.000 CP (34,59 %)

. TV HDQT - kiém Giam | - S0 hitu c4 nhan: 8.300 CP (0,05 %)
2 | Tran Hoang Khén e )
doc cong ty - Pai dién vén NN: 4.031.000 CP (25,95 %)

TV HPQT - kiém Pho |- S& hitu ¢4 nhéan: 77.000 CP (0,49 %)
3 | Pham Phudce Tai = )
Giam doc cong ty - Dai dién v6n NN: 4.031.000 CP (25,95 %)

] TV HPQT - kiém CB |- SO hituca nhén: 91.500 CP (0,59 %)
4 | Huynh Cong Tan . % , . )
phong Cap nude antodn | - Paj dién vén NN: 00 CP (00%)

Ghi chii: S6 luong cd phiéu cdn cit vao danh sdch co dong gan nhat.




2. Co chu vbn diéu I¢ ciia Cong ty dén ngay 31/12/2016

S6 lwgn Gia tri TV 16 06
T Dién gii Bt i g, i
(co phiéu) (dong) von (%)
C6 déng Nha nude
1 13.436.000 | 134.360.000.000 | 86,49 %
(03 nguoi dwoc cur lam dai dién)
Cb dong ndi bd
2 (H[j'; d'éng qudﬂ tri, Ban dféu ha"nh’ 299.800 2.998-000.000 1,93 %
Ban kiém sodt, Ké todn trucng) . _
Cbd dong trong Cong ty: 1.053.200 | 10.532.000.000 6,78 %
3 | - C6 phiéu quy - - -
- Can bd cong nhén vién 1.053.200 | 10.532.000.000 6,78 %
Cod dong ngoai Cong ty: 745.900 7.459.000.000 4,80%
4 |- Canhan 745.900 |  7.459.000.000 4,80%
- T6 chirc - . .
Tfing cong 15.534.900 | 155.349.000.000 | 100 %

3. Hoat dong ctia Hi ddng quan tri nim 2016

HPQT hoat dong théng qua cac cude hop dinh ky hang quy va tb chire cac
cude hop bt thudng khi ¢é yéu cau. Cac cude hop cia HDQT c6 su tham duyr ciia Ban
kiém soat v6i tu cach 1a quan sat vién.

Trong nam 2016, HPQT di t6 chirc 09 cude hop va td chire 10 cude 1dy ¥ kién
biéu quyét ctia cac thanh vién HDQT bing vin ban nhim danh gid két qua hoat dong
san xuét kinh doanh ctia Céng ty, thao luén, théng qua cic van dé thude thdm quyén
ctia HDQT phét sinh ngoai ké hoach dé kip thoi giai quyét, chi dao, dinh huéng cho
Ban diéu hanh trong cdng tac diéu hanh hoat dong cuia Cong ty.

Bén canh d6, HPQT di phéi hop cing Ban kiém soat di kiém tra thuc té tinh
hinh thuc hién ké hoach san xuit kinh doanh nim 2016 & mét sé don vi san xuét true
thude Cong ty dé nam bét tinh hinh va d& ra huéng chi dao khiic phuc nhitng mét con
han ché.

Téng hop ghi nhén sy tham gia du hop ctia thanh vién HDQT tai cac cudc hop
HDPQT trong ndm 2016 nhu sau:



TT| Thanh vién HDQT Chike vy dsj;’;fi};;gfr T’;:f:;:m
1 | Ly Hoang Trung Chu tich HDQT 9/9 100 %
2 | Tran Hoang Khén Thanh vién HDQT 8/9 89 %
3 | Pham Phudéc Tai Thanh vién HDQT 8/9 89 %
4 | Huynh Cong Tén Thanh vién HDQT 8/9 89 %

5, Panh gia chung vé hoat dgng cia HPQT

Nim 2016 12 nim dAu tién Cong ty di vao hoat dong véi hinh thire Cong ty c¢b
phén, trong qua trinh hoat dong gap rat nhiéu kho khin. Tuy nhién, cing véi su nd
luc, quyét tdm cao cua céac thanh vién HDPQT, trong nim HPQT da thuc hién dwgce
nhitng ndi dung co ban nhu sau:

HDPQT da td chirc hoat ddng phu hgp voi quy dinh tai Piéu 18 Cong ty, ddm
bao sb lugng cude hop, s6 thanh vién tham du va quan sat vién nham dam bao tinh
phép ly va hiéu qua ctia cugc hop.

Trong ndm 2016, HDQT da ban hanh 07 nghi quyét va 33 quyét dinh nham
phuc vu cong tac quan 1y, diéu hanh Cong ty.

HPQT da dé ra dinh hudng, chién lugc phat trién Cong ty trong nim phit hop
v6i tinh hinh thuc té phat trién ctia don vi va dia phwong, ddm bao dung hudng, kha
thi trong thuc hién.

Ngoai ra, trong nam qua HPQT da thudng xuyén theo dai tinh hinh hoat dong
clia Cong ty, Kip thi chi dao Ban didu hanh t§ chire, trién khai cdc cong tdc sin xuét
kinh doanh, nghién ctru céc giai phéap dAu tu phat trién, cac giai phap vé ngudn vén,
... Pbng thdi, gitip Ban didu hanh giai quyét nhing khé khan, vuéng méc trong qua
trinh diéu hanh hoat dong nhim dat duoc hiu qua t6i wu.

Cong tac giam sat hoat dong cia Giam dbc cong ty va can bd quin ly cla
Cong ty dwoc thuc hién twong ddi hiéu qua, ddm bao tuan thi dung quy dinh cla
phap luét, Piéu I cong ty va Nghi quyét cuia Pai hoi dong cb dong,

6. Phwrong hudng hoat dong nim 2017

Nam 2017, HPQT xac dinh phuong hudng hoat dong ctia Cong ty nhu sau:

- Phén dfu chi dao, quéan tri hoat dong clia Cong ty tiép tuc on dinh va phat
trién, hoan thanh cée chi tiéu ké hoach ndm 2017 do Pai hdi dong c6 dong giao.

- Linh hoat trong vi¢c didu chinh chién lugc san xuét kinh doanh va déu tu cla
Cong ty phu hgp véi tinh hinh thuc té trong qua trinh hoat déng.

@Iﬂl



- Tiép tuc Kkhai thac t6t cong suit ctia cac nha may nude, phuc vu tot nhat cho
nhu céu st dung nudc sach chia khiach hang trén co s& manh dan dau tu mé rong
mang ludi cAp nwdce, nang cip, thay thé cac hé théng dudng bng cii, xudng cip, cai
tao cong nghé, tmg dung cong nghé méi trong san xuat, cung cip nude va quan ly
khach hang.

- Thay thé thiét bi, mdy moc cii k¥ lac hdu cé mirc tiéu hao nhién liéu, dién
ning 16n dé tiét kidém chi phi san xuét.

- P6i méi phuong phap quéan 1y, didu hanh; tiép tuc cing cd, kién toan céc td
chtrc trye thude bd méy Cong ty; ndng cao nang luc quan ly, diéu hanh cua doi ngii
can bd lanh dao dam bao hoan thanh nhiém vu dugc giao, gop phin mang lai hiéu
qué cao nhat cho Cong ty.

Trén diy 1a Bao cdo hoat ddng cua Hoi dong quan trj Cong ty ¢d phan Cép
nude Ca Mau ndm 2016 va phwong hudéng hoat dong ndm 2017. Kinh trinh Dai hdi
déng cb déng xem xét, thong qua./.

Noi nhin:

- Nhu kinh giri;

- HPQT, BKS, BDH,;

- Cac b phan, don vi truc thuge Cty;
-Luu VT, TK HPQT.
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