CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC CA MAU Poc 14ap - Tw do - Hanh phiic
S6: 02 /BC-HPQT Ca Mau, ngay 17 thing 01 ndm 2025
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2024,
KE HOACH, PINH HUONG NAM 2025

Can ctr Luat Ching khoén sb 54/2019/QH14 ngay 26/11/2019:

Cén cir Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Cén ctr Diéu 1é Céng ty ¢ phén Cap nude Ca Mau nim 2021.

Thuc hién quy dinh tai Diéu 280 Ngh1 dinh sé 155/2020/ND-CP ngay
31/12/2020 quy dinh chi tiét thi hanh mét sb didu cua Luat Chung khoan. Hoi
dong quan tr1 (HDPQT) Cong ty co phan Cép nuée Ca Mau (Cong ty) bao cdo Dai

hoi dong ¢d déng (PHPCP) vé hoat dong cia HPQT trong nam 2024 va ké
hoach, dinh huéng ndm 2025 nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
1. Vé o dong:

% an S6 ¢b phan Ty 18 %/ Ghi
X C6 dong s& hiru vén didu1é | cha
I |To6 chire 11.108.000 95,88%
céd dong Nha nudc (UBND
4 0
_____________ : tinlhCaMaw) | “105 0 B A’
5 Cong t}/ cd phan Nuée Tha 3.789.600 24.39%
_________________________ DauMot _
II | Ca nhan 639 600 _4,12%
1 | Cb dong nho, 1é (du’m 5% CP) 639.600 4,12%
| Tong cong: 15.534.900 100 %

* Ghi chu: Ngay 09/5/2024, Céng ty nhan dugc Béo céo sb 123/BC-
CPNTDM ngay 08/5/2024 ctua Céng ty cd phan Nuée Thu Dau Mét vé viée trd
thanh c6 dong lon. Theo do Cong ty c6 phan Nuée Thu Dau Mot da thuc hién
giao dich mua: 3.789.600 cd phiéu (24, 39%) cia CMW.
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2. Thanh vién Hoi dong quén tri:

TT Ho va tén Chirc danh Ghi chu
1 | HO Tén Luat Chu tich HDQT
Thanh vién HDQT; | BS nhiém Tong gidm dbc
2. |-Ph h T3 i
___________________________________________ - ?____HUC ; | Toénggiamdbe | ngay15/4/2024
Thanh vién HDQT
TA
_________ > |Fhem e Phong _Pho Tong giam doc ia ngay 25/6/2024
4 Tran The Hung Thanh vién HE)QT TV HDQT ngay 25/6/2024
5 Le Chanh Huy Thanh VIen HDPQT TV HDQT ngay 25/6/2024
- Mién nhiém Tdng giam
. Thanh vién HDQT; | d6c ngay 15/4/2024.
6 |TranHoangKhen | 1 ismdée |- Mién nhiém TV.HDQT
_________________________________________________________________________________________________________________________ ngay 25/6/202. __
' ) Mién nhiém TV. HDQT
; 5 ; " T
7 | Trinh Kién Thanh vién HDQ ngiy 25/6/2024

quyét sb 06/2024/NQ-DHDCD ngay 25/6/2024 cuia PHDCD Cong ty.

3. Thu lao, chi phi hoat ddng va cac lgi ich khac cia HPQT va tirng
thanh vién HDQT theo quy dinh tai Khoan 3 Piéu 163 Luat Doanh nghiép va
Piéu 1¢ Cong ty:
Thu lao va tién luong cua cac thanh vién HDQT thyc hién ding theo Nghi

Cu thé:
DVT: Triéu dong/nguoi/thang.
Mikc tién lwong thue hién
Mire nam 2024
TT Chirc danh thi | TL thye | TL trich | Tong
la0 | hign theo | thém (do | mire TL
ké hoach | LN ting) | thuc hién
1 | Chii tich HBQT Ll LI . 540 396
TV. HBQT tham gia didu hanh:
2 |-Téng glam ddc; 0 35 3,5 385
-Pho Téng giamdoe. 0 33 33 | 363
TV.HDPQT khong tham gia
4 3,6 0
. diéu hanh ’ 0 0
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4. Tong két cac cudc hop ciia HPQT va cac nghi quyét, quyét dinh
cia HDQT:

4.1. Cac cugc hop ciia HPQT:

HDQT Coéng ty hoat dong théng qua céc cude hop dinh ky hang quy va tb
chure cac cudc hop bat thuong khi ¢ yéu cau. Céc cudc hop cia HPQT c¢6 su
tham du ciia Ban kiém so4t véi tu cach 1a quan sat vién va mét s6 can bd chuyén
mon co lién quan.

Nam 2024, HDQT t6 chue 07 cudce hop de thdng qua cac quyét dinh cla
HDQT nhim danh gla két qua hoat dong san xuét, kinh doanh cua Cong ty; thao
luén, thong qua c4c van dé thudc thdm quyen cua HDQT, cac ndi dung lién quan
dén cong tac td chirc nhan sw va mot s6 céng tac quan ly khéc dé kip thoi chi
dao, dinh hudng cho Ban diéu hanh trong cong tac didu hanh hoat dong cua
Cong ty.

Téng hop ghi nhan su tham gia du hop cua thanh vién HDPQT tai cdc cude
hop HPQT trong ndm 2024 nhu sau:

A -
b
Sohoum T§ 16
TT Ho va tén Chirc danh °P tham dw Ghi chu
HDQT ho :
tham du °p
1 | Hb Tin Luat Chu tich 7/7 100%
2 | Pham Phu’oc Tal Thanh vién 7/7 100%
___________ S T
3 h B : & 0
|Phom Tén Phong | Thinh vién | 47 | STA% | o osigmna.
TV.HDQT tur
T : 9
____________ * T heHng fhanhvien | 47| STI% | gy 25/612024
TV.HDPQT tur
14°
____________ D [Ty | Thanhvien | 47| ST4% | ooay 257612004
Mién nhiém tir
. ¢ - o .
¢ |Tran Hoing Khén Tha“h_ YT BT ey 05672024
- Ving 01 cude
hop do béan cong
7 | Trinh Kién Thanh vién 2/7 28,57% | tac.
- Mién nhiém tir
ngay 25/6/2024.
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4.2. Cac nghi quyét, quyét dinh cia HPQT:
4.2.1. Nghi quyét cia HPQT:

S6 Ngay, Ty 1é
Nghi thang, Noi dung biéu
quyet nam quyét

Gi6i thiéu nhan sy dé ctr lam NDDVNN va
01 08/01/2024 | bau, b6 nhiém cac chirc danh thanh vién Hoi| 100%
___________________________________________________________________________ dong quan tri, Iﬂ?ﬂg giam doc Congty
02 26/3/2024 Gia han hop Dai hoi dong c6 déng thuong 100%
o niénnam2024 | I
Thong qua danh sach Quy hoach cén bd lanh
03 26/3/2024 | dao quan ly nhiém ky 2020 - 2025 va nhiém 100%
______________________________ | — ky 2026 - 2031 I
Thoéng qua Béo cdo tai chmh ndm 2023 da
04 26/3/2024 | dugc kiém toan va mot s6 ndi dung lién quan | 100%
_________________________________________________________________ dén cong téc tai chmh
Thong qua mdt sd ndi dung cap thiét phuc vu 0
0 | 2P0 Gnxubtkishdoanh —
06 26/3/2024 T}}(mg qua cac Quy ché sira dOl b sung cua 100%
__________________________________________________________________ Congty
h
07 15/4/2024 Mién nhlem cho thoi glu chire vu va bd 100%
_______________________________________________________________________________________ nhiém Téng giém doc Céngty |
Gi6i thiéu va dé cir ing ctr vién thanh vién "
_____________ il 4’2024 Hoi dong quan i, hiém ky 2020205 | "
hd lié Dai hd
09 25/4/2024 Thong qua tai liéu hop Dai hoi dong c6 dong 100%
_______________________________________________________________________________________ thuong nién nam 2024 R S
P
10 17/7/2024 Thong qua Phuong an hd tr0’ trach nhlem 100%
________________________________________________________ cong viéc doi véi lanh dao, quanly Congty |
Thong qua ndi dung cudc hop ngay ;
A 1902024 19/1012024 ctia HDQT Cong ty 100
Gidi thiéu nhan su lanh dao Cong ty, nhiem -
7
12 |00 hga0ps2030 | o
Théng qua thoi gLan chucmg trmh tai heu
13 21/12/2024 | hop Dai hoi dong co dong thuong nién ndm | 100%
________________________________________ S— 2025 I S
Thong qua Ké hoach san xuat kinh doanh Ké
14 21/12/2024 | hoach lao dong va Ké hoach tién luong nam | 100%




S6 Ngay, Ty 18
Nghi thang, Noi dung bieu
quyét nam quyet

Thoéng qua Phuong 4n hd trg trach nhiém

/2 ; ) g e 100%
2 alizans cong viéc doi véi lanh dao, quan ly Cong ty °
4.2.2. Quyét dinh cia HPOT:
S6 Ngay,
Quyét théng, Noi dung Ghi chi
dinh nam

Ban hanh Quy ché Déan chu & co so tai noi
lam viéc

01 26/3/2024

02 26/3/2024 Ban hanh QL y che Chi tiéu noi bo

03 26/3/2024 | Ban hanh Quy che Cong b6 thong tin

Mién nhlem va cho thoi gitt chitc vu Tong
04 15/4/2024 | giam dbc Céng ty ddi véi ong Tran Hoang

B6 nhlem chirc vu Téng gidm déc Coéng ty
05 15/4/2024
| d6i véi 6ng Pham Phudc Tai

3. Bao cao vé cac glao dich giira cong ty, cong ty con, cong ty do cong
ty dai chiing nim quyén kiém soat trén 50% tré 1én vén Didu 1€ véi thanh
vién HDQT va nhirng ngudi 6 lién quan cia thanh vién do; giao dich giira
cong ty véi cong ty trong d6 thanh vién HPQT la thanh vien sang l1ap hoac
la ngum quén ly doanh nghiép trong thoi gian 03 ndm gin nhit truée thoi
diém giao dich:

Nam 2024, Céng ty khong phat sinh cac giao dich trén.

6. Hoat dong ciia cac tiéu ban khac thuoc HPQT:

Céng ty chua thanh 1ap c4c tiéu ban thuéec HDQT.

7. Két qua giam sat dbi voi Tong giam dbc va Ban diéu hanh cong ty:

Céng tac giam sat cia HPQT ddi véi hoat dong ctia Tong glam dbc va
Ban diéu hanh Coéng ty dugc thuc hién thuong xuyen dung theo Piéu 18 Coéng

ty, Quy ché ndi bd vé quan tri céng ty va Quy ché hoat dong cua HPQT. Qua
do, HPQT thao luan va danh gia:

- Trong ndm 2024, Téng giam dbc va Ban didu hanh Coéng ty di diéu
hanh hoat dong san xuat, kinh doanh cia Cong ty ding véi Nghi quyét cua
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PHDCD va Nghi quyét, Quyét dinh cia HPQT; quan 1y tai chinh, t6i wu hoa
hiéu qua hoat dong cua Cong ty; dong thoi, linh hoat trong cong tac quan ly,
diéu hanh céac hoat dong san xuat, kinh doanh va ban hanh céc vin ban theo
thAm quyén nhim dam bao Céng ty hoat dong thong sudt, hoan thanh dat va
vuot cac chi tiéu dugc giao.

- Khi ¢6 nhitng van dé phat sinh vuot thAm quyén giai quyét, Téng giam
dbc va Ban diéu hanh Cong ty da kip thoi bdo céo, kién nghi HDQT xem xét dé
ra chi trwong dé 1am co s t6 chirc thuc hién.

- Bén canh nhiing thuén loi, Cong ty cling gép khong it kho khan; tuy
nhién, Téng gidm dbc va Ban didu hanh d duy tri 6n dinh hoat dong cua Cong
ty, dam bao viéc lam cho ngudi lao dong, tudn thu nghiém quy dinh phap luat
hién hanh va cac quy ché hoat dong ctia Cong ty.

IL. KE HOACH, PINH HUONG HOAT PQNG NAM 2025

Pé phat huy thuan loi va khic phuc khé khin trong nam 2024, ndam 2025
HDQT cung Téng giam déc va Ban didu hanh Cong ty quyét tim nd luc phén
d4u trong cong tac quan tri va diéu hanh Coéng ty hoan thanh cac muc tiéu,
nhiém vu dugc DPHDCD giao.

Cu thé:

1. Trién khai cac nghi quyét, chinh sach va chién luoc phat trién san Xuét,
kinh doanh cia PHDCD giao.

2. Ban hanh c4c nghi quyét, quyét dinh kip thoi trong cong tac quan ly
hoat ddng san xuat, kinh doanh ctia Coéng ty hudng dén muc tiéu phat trién
bén ving.

3. Tang cuong cong tac kiém tra, gidm sat, theo ddi, quan ly tién do va két
qua thuc hién céc nhiém vu dugc DPHDCD va HDQT giao.

4. Thuc day hoat dong quan hé c¢b dong, bao vé quyén loi clia nha dau tu.

5. Tiép tuc lanh dao, chi dao kién toan co ciu té chite, nang cao nang luc
quan ly, cai thién chét lugng ngudn nhan lyc dép tmg voi yéu cau nhiém vu theo
ting vi tri viéc lam va muc ti€u phat trién bén virng ctia Cong ty.

Trén day la ndi dung chu yéu hoat dong ctia Hoi ddng quan tri Cong ty cd
phin Cp nuéc Ca Mau ndm 2024 va ké hoach, dinh huéng nam 2025; bao cdo
Dai hoi dong ¢ dong thong qua./.

TM. HQI PONG QUAN TRI

Noi nhan: / 250101978

- Dai hoi ddng cb dong (bdo cao); VA a
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