CONG TY CP CAP NUGC CA MAU CONG HOA XA HQI CHU NGHIA VIET NAM

MSDN: 2000101918 Péc lap - Tw do - Hanh phiic
S6: 01/CBTT-CNCM Ca Mau, ngay 20 thang 3 nam 2025
CONG BO THONG TIN

DOANH NGHIEP NHA NUOC NAM GIU TREN 50% VON DIEU LE

Thyc hién Nghi dinh s6 47/2021/ND-CP ngay 01/4/2021 cta Chinh phu vé
Quy dinh chi tié‘}t mdt s6 diéu ctia Luét Doanh nghiép. Céng ty cd phin Cép nuéce
Ca Mau céng bo thong tin v6i cac noi dung nhu sau:

. L GIOI THIEU VE TO CHUC CONG BO THONG TIN

1. Tén DNNN: Céng ty ¢ phan C4p nude Ca Mau (goi tit 14 Cong ty).

2. M4 s6 doanh nghiép: 2000101918.

3. Ma chitng khodn: CMW.

4. Try s& chinh: S6 204 Quang Trung, phuomg 5, Tp.Ca Mau, tinh Ca Mau.

5. Dién thoai: 0290 3836723 - Fax: 0290 3836723,

6. Ty 18 von nha nuéc tai Cong ty: 71,49%/ vén didu I¢,

7. Co quan dai dién Chu s& hitu: Uy ban nhan dan tinh Ca Mau.

8. Loai thong tin cong bd: X Pinh ky [0 Bét thudng

II. NOI DUNG CONG BO THONG TIN

Céng ty cb phan Cép nuéc Ca Mau cdng bd théng tin v&: B4o cdo muc tiéu
téng quat, ké hoach kinh doanh nim 2025.

7 * T ai lt:,éu kém theo: Béo céo s6 29/BC-CNCM ngay 20/3/2025 cia Cong
ty c6 phan Cép nudc Ca Mau vé muc tiéu tong quét, ké hoach kinh doanh nim
2025.

Théng tin nady dd dugc cong bd trén Website cuia Cong ty, tai dia chi:
http://ctncamau.com.vn.

Chiing t6i xin cam két céc thong tin cong bé trén 14 ding sy that va hoan
toan chiu trdch nhiém truéc phép luat vé noi dung céc thdéng tin d4 céng bé./.

Noi nhin: Ncg‘ JATPIEN THEO PHAP LUAT
2 X . . o g,

- Cong 'thong tin DN A CONG TY NG

- Website Cong ty; “/ c6 pH AN N

- Chii ¢ hiru (UBND tinh C4 Mau); *| cApnuec ||

- S¢ Tai chinh tinh Ca Mau; 2\ CA MAU

- VP UBND tinh C& Mau (Céng TTDT);
- Lwu; VT, TCBTT.

Chi fich Hi ddng quan tri
Hd Tén Luit




Biéu s6 2 - Phu Iuc II Nghj dinh sb
47/2021/ND-CP ngay 01/4/2021.

CONG TY CP CAP NUGC CAMAU CONG HOA XA HOI CHU NGHIA VIET NAM

MSDN: 2000101918 Djc 13p — Tw do — Hanh phic

sé:o{ 9/BC-CNCM Ca Mau, ngay /0. thang b nam 2025

BAO CAO
MUC TIEU TONG QUAT, KE HOACH
KINH DOANH NAM 2025

Thyc hién quy dinh vé cong bd théng tin ciia Doanh nghiép nha nude tai
Nghi dinh 47/2021/ND-CP ngay 01/4/2021 cta Chinh phu vé viéc quy dinh chi
tiet mot s6 diéu cia Luét Doanh nghiép, Cong ty c0 phan Cap nude Ca Mau
(CAWACO) bao cao muc tiéu téng quat, k& hoach san xuét kinh doanh nim
2025 nhur sau:

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tiéu téng quat

- Chét lugng nude cung cap phuc vu khéch hang ngay cang duogc t6t hon
v61 phwong cham “Chat lirgng hang dau, khdch hang trén hér”,

- Tiép tuc Umg dung thiét bi, cong nghé méi vao hoat dong san xuét kinh
doanh dé dam bao cung cap nude an toan, lién tuc dén khach hang.

- Nang cao uy tin, vi thé cua Céng ty yé cung cdp nude sach phuc vu cho
nhu cau loi ich va ddm bao sirc khoe cong dong.

2. Nhiém vy ké hoach san xuit kinh doanh nim 2025

- Xay dung ngufin nhan lyc lao ddng c6 tay nghé phu hop véi vi tri vide
lam, dap g nhu cau san xuét kinh doanh ciia Cong ty.

- X4y dung hé théng quan ly, diéu hanh hoat dong san xuét kinh doanh nhu
quan ly nhén sy, quan ly khach hang, thu tién nude khong dung tién mat, quan
1y mang, hé thong Scada, quan tric online, dong ho thong minh, cong nghé xir ly
nudce, thi€t bi do tim ro ri,... hudng dén muyc tiéu phat trién chung cia Cong ty.

. - Tang cudng cong tac quan ly k¥ thuat dong b, chéng thég thu, ’thét thoat
bang nhi€u gidi phdp nhu phin ving tach mang, kiém tra céc diém diu noi, do
tim ong bé va sira chita kip thoi, cai tao cac tuyén 6ng khong dam bao k¥ thut,
thay dong ho, kiém tra gian 14n trong sir dung nudc,.

- X4y dung chwong trinh ké hoach vé chim séc khach hél}g, mé rong cac
kénh ho trg khach hang, giai quyét nhanh chéng céc thic mac, yéu cdu cua
khach hang; dam bao cung cap nudc an toan, lién tuc phuc vu cho nhu ciu st
dung cua khach hang.




II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM
2025

1. Ké hoach sidn xuit kinh doanh

- Cong ty dinh hudng ké hoach str dung lao d6ng la mét phan quan trong
dé dam bao ngudn nhén lue sir dung hidu qua cho muc ti€u dé ra hang nim; tlep
tuc hoan thién co caq td chirc, nhan sy phu hop véi nang luc, s trudng va yéu
cau hoat dong san xuat kinh doanh.

- Tiép tuc thyc hién ddu tu, mua sim chuyén tlep cua nam 2024 nhu nha
may nwdc Nam cdn, Nha may nudc mit U Minh, tram cap nude Ngoc hién, tram
cip nude thanh pho Ca Mau, tru s¢ Cong ty, nha may nudc dong chai, mua 6 td
chuyén dung, thiét bi va cac dich vu tu van, phi tu van.

- Chu trong dAu tu mé rong phét trién thi trudng tai cac khu vue tiém ning
két hop ting ngudn nude cap; xdy dung phuong &n tiép nhan cac hé théng cip
nuée Nam Cin, nong thon, cac khu dan cu duoc chi dau tu giao.

- Thuong xuyén kiém tra cong tac an toan lao dong, vé sinh ngoai canh,
canh quan khu vue tai cdc nha may, tram cap nude, dam bao chit lugng nude
cAp ra mang. Trang bi hoan chinh cac thi€t bi bao hd, bao vé an toan trong van
hanh, o ri hoa chét, thay méi hodc chim bd sung séi loc tai cc tram cip nuée
va nha may, kiém soét cong tac d4u ndi, stra chira 6ng bé, siic nra dudng éng
dinh ky hoic bit thuong dé dam bao chit lvong nude cung cap.

- Trang bi hoan chinh c4c thiét bi giam sat, camera, thiét bi truyén tin hiéu,
dé tang cuong cong tac kiém tra, giam sat cong tac vén hanh va v¢ sinh ngoai

canh, ving bao hd vé sinh khu vire 14y nudce tai cac nha may, tram cip nudc dam
b&o an ninh ngudn nuwde va dang quy dinh.

- Tlep tuc td chtrc, trién khai thye hién cac giai phap dong b6 vé cong tac
chéng thit thoat, that thu nudc nhu: thuong xuyén kiém tra dé diéu hoa 4p luc
mang, phan ving tach mang, kiém soat cb 1ap khu vuc co ty 1€ that thoat cao va
xit 1y triét dé, hiéu qua nhat; cong tac do tim 1o ri dé phat hién diém bé, sua chira
nhanh chong, khac phuc su ¢b kip thoi; xtt 1y cac truong horp c4 nhan, td chirc
lam bé dudong dng nudc, gidm sat kidm tra stra chita 6ng bé va thu hdi c4c chi
phi phat sinh theo ding quy dinh.

- Kién toan d6i ngii chdm soc khach hang chuyén ngh1ep, xir ly kip thoi
phan hoi cta khach hang; két hop cong tac chuyen dbi s6 dé khach hang dé dang
tiép can thong tin vé dich vy cta Cong ty. Tiép tuc mé rong céc kénh cham soc
khach hang (cac ung dung di dong, website cliia Cong ty,...) dé khach hang de
dang tiép cén thong tin vé dich vu cia Cong ty nhu chét lugng nude, s ¢b cip
nuée, thanh toan tién nudc, yéu stra chira, 14p dat dong ho nudc,.

- Xt ly dut diém cac truong hop 1ip dat nhidu bd thuy lu:qng ké tai mot dia

chi; khach hang hai nguon nuée trong d6 sit dung ngudn nude cua Cong ty vi
muc dich dbi phé véi co quan chirc ning; quan ly dugce thuy luong ké khach

)
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hang 16n hon 15 mm (k& ca hé théng sau ddng hé trong truong hop nay); ra soat
loai bo khoi danh b cua céc khach hang ao; xir Iy dirt didm khach hang khéng
st dung nude lién tyc trén 3 thang, ...

- Tiép tuc tang cudng cap nhat va thyc hién nghiém ché d6 ké toan, chirc
nang quan ly, gidm sat tai chinh, kiém soat ndi bs, kidm tra, giam sat thu, chi,
cdng ng, xdy dung ké hoach tai chinh, tién Ivong, ¢6 giai phép tiét kiém chi phi,
ddy nhanh cong tac quyét toan, cdng khai minh bach két qua hoat dong san xuit
kinh doanh theo ding quy dinh.

? V. 2 A . A A A A
- Str dung tai san c¢6 dinh, nguyeén vét li€u, cong cu,
bd tai san hién cé vao san xuét kinh doanh ¢d hiéu qua.
san co dinh, nguyén vat liéu, cbng cu,

qua nham néng cao hiéu qua str dung vén.

dung cy, huy dong toan
Viéc dau tu mua sam tai
dung cu ding muc dich, sit dung ¢6 hiéu

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2025

TT Cac chi tiéu Don vi tinh | Chi tiéu ké hoach
1 Céc chi ti€u san luong chinh
- | Nuéc thwong phém m’ 17.600.000
- | Ty 16 thét thoat % 15,0
- | Phét trién khach hang Hb 2.000
5 gllé; tii)u) san phadm, dich vu cong ich 3 17.600.000
3 Téng doanh thu Ty dong 1536
4 | Loi nhuan trude thué Ty dong 22
5 Loi nhuén sau thué Ty ddng 17,6
6 | Thué va c4c khoan phai nép nha nuée Ty dong 30
7 | Téng vbn dau tu Ty dong 343,22
8 | Kim ngach xuét khiu (néu c6) Ty dong 0
9 Cac chi tiéu khac

2. Ké hoach diu tw cia doanh nghi€p trong nim (tén du 4n nhém B
tré 1én, ngudn vén, tong mirc dau tw, ...).
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Trong nam 2025, Céng ty du kién dau tw va hop tdc véi cac nha dau tu
thue hién dau tu cac du an nhu sau:

Pon vi: Triéu dong

Ngudn von huy djng trong nwéc

Tong mirc

TT Duw 4n Tir cac td | Khac/tir g
3 ; . e ; 5 dau tw
Tw co chire tin cac nha
dung dau tw
Pau tu xiy dung
nha may cip nudc
01 |va nang cip, mo 18.000 42.000 60.000
rong hé thdng cip
nude Nam Can
Nha may xt ly
nude mat huyén U
; s vy 45.000 105.000 150.000
92 Minh va tuy€n 0ng
truyén tai
Noi nhin:
- Céng théng tin DN ;
- Website Cong ty;
- Chit s& hitu (UBND tinh Ca Mau)

- S& Tai chinh Ca Mau;
-HDQT, BKS, BDH Céng ty;
- Luu: VT, TKHPQT, Ioffice

Pham Phwéc Tai




